
 

                                                                                                               
 

 
Driving Measurable Operational Gains through Strategic Capability Partnership 
 
 
Bharatiya Vidya Bhavan Institute of Management Science (https://bimskol.org/) and Dynovia Solutions 
LLP (www.dynoviasolutions.com), have entered into a strategic collaboration to offer a focused 
engagement model designed to deliver enhanced business outcomes for the Corporates / Companies.  
 
This partnership is structured for Corporates / Companies seeking immediate and measurable impact on 
skilling, reskilling and upskilling of employees by imparting curated Management Development 
Programmes (MDPs) and value added consultancy assignments to create productivity and efficiency.  

 
Value Proposition of this collaboration:  
 
Based on this collaboration a synergy has been created between high impactful industry knowledge of 
more than three decades and a renowned academia in the management education field for an equivalent 
time frame. This collaboration will have a high potential to add value in the following areas of operation 
of a conglomerate.     
 

 Capability development by conducting different MDPs in line with business KPIs. 
 Reduction in operational costs through process optimization, waste elimination, and workflow 

redesign.  
 Enhancement in productivity levels across plant operations, supply chain, and support functions  
 Improvement in inventory efficiency Resulting in lower carrying costs, improved working capital 

cycles and improving operating cash flow (OCF).  
 Reduction in process cycle times leading to faster throughput and improved customer 

responsiveness.  
 Improving Turn Around Time (TAT).   

 
Thus, this collaboration between industry & academia knowledge will have strategic boardroom 
alignment together with the shopfloor impact and sustainable capability creation.  
 
We would welcome the opportunity to have a brief, outcome-focused discussion to identify 1–2 areas 
where immediate, measurable gains can be delivered by us for your esteemed organization. 
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